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Greek ERC Mentoring Initiative: the problem praxi»

help-forward network

ERC grants are highly competitive and proposal preparation is critical

Feedback from ERC Grantees is extremely valuable, given their own experience

As experts in their panel, ERC grantees can highlight strengths/weaknesses and

help applicants prepare an excellent proposal

Experience from both NCPs and ERC grantees should be combined in a

systematic, value-driven way, to benefit applicants
 The overall ERC grantee community is open and eager to support researchers

 The Greek ERC grantee community is small and fragmented, not covering all

panels/grant types



Greek ERC Mentoring Initiative: the initial idea praxi»

help-forward network

In 2022, the Sectorial Scientific Committee of Life Sciences and Medicine
proposed the development of a Mentoring Platform to support Greek

applicants.

Proposal to ESETEK (Senior advisory body in Greece for National

Strategy in Research, Technology and Development)

Aim: support to new researchers for funding opportunities

National Mentor Network (EKT): platform for mentors/mentees

matching with detailed requirements and implementation plan

Impact: Brain-gain and brain-retain



il Greek ERC Mentoring Initiative: the solution praxi»

help-forward network

While the initial proposal did not materialize, involved

stakeholders made this idea a reality

* Project in the context of ERCEA’s network of Mentoring Initiative

for the National Contact Point offices
« Self-funded and supported by FORTH /PRAXI Network

« Stakeholders (ERC grantees, ex-panelists) are volunteers



praxi»
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e’° Greek ERC Mentoring Initiative: the solution

Competitive advantages for the Greek ERC Mentoring Initiative (Greek
ERC MI)

* Online platform (in prep), allowing automatic mentor-mentee matching

based on keywords/panel, scheduling of meetings, follow-up etc.
« Extensive list of mentors (vetted by ERCEA)
« Mentoring for all ERC grant types

« Barriers of confidentiality: National Contact Point ERC team



Greek ERC Mentoring Initiative: stakeholders praxi»
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Greek ERC MI office (PRAXI Network/FORTH)
Eupwnn-Zopia AaAaunipa

« XpioTiva Xelpwvidn

Nwpyoc KuAaepncg

Advisory Committee

(Coordinator) Ap. MNwTa Moipaln IvoTiTouTo Mopiakng BioAoyiag kal BiotexvoAoyiac (IMBB) -
'TOpupa TexvoAoyiac kal 'Epeuvacg (ITE)

'OAya Kapayiwpyou, Akadnuia ABnvwv (Advanced Grant)

NekTaplog XpuoouAakng, ITE (Synergy Grant)

XpioTiva ManayswpyonouAou, AnuokpiTeio Maveniotnuio ©pakng- Tunua Iotopiac kar EBvoAoyiac
(Consolodator Grant)

KwoTavTtivoc MaAikapacg, EKMA-Iatpikn ZxoAn (Starting Grant)
©cu1da AAiocapn, EKMA-IaTtpikn ZxoAn (Starting Grant, Proof of Concept Grant)

ERC grantees (from Europe and beyond)

800+ €BeAOVTEC 01 OoMnoiol EXOUV €EETACTEI YId OUYKPOUGN CUNPEPOVTWY ano Tnv ERCEA



&l Greek ERC Mentoring Initiative: 3-phase platform development

Phase Ind_lcatlve ERC-MI focus Main output

period
A. Manual / Sep-Dec StG 2026 pilot; EOI form, AC EOI form, AC criteria,
low-tech 2026 criteria, manual matching and dataset formation, First
Minimum viable mentoring (tools: Forms/Sheets complete operational cycle
process (MVP) and emails) and lessons learned

B. Digital *QOct 2026- System specifications, Testable platform

platform Jan 2027 development and testing in prototype/pilot
parallel with the MVP.

C. Full platform Feb-Aug SyG 2027, Plus and AdG 2027 Operational platform and

operation 2027 cycles; platform-based completed mentoring cycles
operation, monitoring and
refinement.
praxi»

*progress stage: system specification and platform design help-formard network



Greek ERC Mentoring Initiative: Phase A. Manual / low-tech Minimum

viable process

The initiative started in September 2026

« Expression of interest was disseminated to applicants by ERC NCPs

Activities: manual organization of keywords, matching, feedback

First complete operational cycle of proposal review: Starting Grant 2026

Lessons learned to be used for the platform development

Next week: 1st Meeting of the Advisory Committee (Aim: Discuss system

specs and participation requirements)

praxi»

help-forward network



Minimum viable process

Results for StG 2027 applicants
- 5 applicants participated in the ERC MI (MVP)

« 13 mentors were invitecd
« 7 mentors accepted

* 5 finalized reviews (B1) confirmed

Most important Lesson learned:

expression of interest timing: at least 2 months before matching prax'i »

help-forward network



e’° Greek ERC Mentoring Initiative: B. Digital platform development

Services offered:

« User friendly application/matching system for mentors and

mentees based on specific criteria
« Extensive and ERCEA-vetted list of international Mentors

« Automatic record generation for all Greek applicants (to be used

for interest/capacity mapping, statistics etc.)

* Track record of matching and mentoring progress

The platform will be available in the next cycles of ERC support

praxi»

help-forward network



Greek ERC Mentoring Initiative - Workflow

From interest to impact - supporting Greek researchers towards ERC success

= = (@) Q
Applicant EOI <> AC pre-screening = Selected 2 3 Mentor pool 2 Matching = COI check -
criteria mentees
) = A
FO @ : 8 8 =@ (] |]|]
@ 10, (1) 12, ®
Mentor acceptance » Match confirmation > Mentoring 2 Activity/effort 2 ERC outcome 2

recording follow-up

APPLICATION & SELECTION MATCHING & ENGAGEMENT MENTORING & MONITORING

*EQI=expression of interest (in google form or in the platform)
*COI= conflicts of interest by email or as a second step in the platform

praxi»

help-forward network

X

Mentor invitation

®

Reporting

FOLLOW-UP & IMPACT



Expression of interest for

* Fill in the Expression of interest form-> mentorship in ERC proposal

 Send an email at: erc@praxinetwork.gr

Express your interest 3 months before the deadline of your call!

Give us time for appropriate matching and reviewing!!!

praxi»
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Thank you...

One takeaway. One next step. Your ERC journey starts here

Panayiota Poirazi
Research Director
Institute of Molecular Biology and Biotechnology (IMBB)
Foundation for Research and Technology Hellas (FORTH)

@ erc@praxinetwork.gr

WWW.praxinetwork.gr
www.horizoneurope.qgr

European Research Council

Stay connected! Sign up for our newsletter. gc AN MEL

Established by the European Coln'31mission


http://www.praxinetwork.gr/
http://www.horizoneurope.gr/
mailto:erc@praxinetwork.gr
https://horizoneurope.gr/newsletter/

What the platform will support

Recording
mentees and
mentors

Organised matching
based on predefined
criteria

@

&

Operational
workflow
(Phase A - MVP)
Same core workflow 1
for manual and platform Applicant
(led by NCP team with EOI
AC ERC guidance).
Matching approach (MVP)

Capturing scientific
fields and research
interests

Tracking match status
and mentoring
progress

2 3
AC pre- Selected
screening mentees
criteria

NCP-controlled matching with AC ERC guidance
and a simple scoring matrix (scientific judgement remains).

Criterion

Same ERC panel

Same [ very close scientific field
Strong keyword match

Relevant ERC grant experience
Relevant methodology

Availability / total mentoring workload
Total

Indicative score

30

25

20

10

5

10
100

Weights are
implementation
parameters for the MVP
and will be reviewed
after the first cycle.

Three-phase implementation

Manual / low-tech MVP
Sep — Dec 2026

e StG 2026 pilot
+ EOI form, AC criteria, manual

matching & mentoring

+ Tools: Forms / Sheets & emails

Output: EOI form, AC criteria,
dataset, first cycle & lessons learned

@@ ® Do@

ERC Mentoring Initiative: B. Digital platform development

From a validated workflow to a sustainable digital platform

Digital platform
Oct 2026 - Jan 2027

* Requirements, prototype,
development & testing
(in paraliel with MVP)

Output: Testable platform
prototype / pilot

Platform available for future ERC proposal support cycles

B-Q)-%8-> 8@ > U->»R->-T->->2->-H-d B

4 5 6
Mentor Matching col
pool check

Key platform features

Mentee registration

(profile + ERC propesal info)

Mentor database

[experience, domain/panel, availability, capacity)
Matching

[searchffilter/ranking + COI gate)
Communication

(controlled invitation and response)

Mentoring management

(status, activity, modality, duration, completion)
Maonitoring

(dashboard # pending actions)

Repaorting

(export of supported applicants, mentors, effort, cutcomes)

Efficient «

Validated -

7 8 9 10
Mentor Mentor Match Mentoring
invitation acceptance confirmation

Timeline & call-based planning

Period

Sept.~Oct. 2026
MNowv.—Dec. 2026
Oct. 2026-lan. 2027
Dec. 2026—Jan. 2027

Feb—Aug. 2027

Sept.~Oct. 2027
Oct.~Nowv, 2027

Scalable

Main activity

Project start; AC ERC confirmation;
MVP set-up: mentor pool;

StG 2027 pilot (deadline 14 Oct.)
Manual EOI, matching & mentoring;
platform requirements & prototype
[CoG 2027 deadline 13 Jan.)

Development & testing (parallel)
Data migration/validation

Platform-enabled operation
(SyG 2027: 11 May | Plus: 15 Sept. |
AdG 2027: 26 Aug.)

Outcome collection / reconciliation

Final consolidation & ERCEA reporting

r*-h" Full platform operation
Feb - Aug 2027

* SyG 2027, Plus & AdG 2027 cycles
« Platform-based operation,
monitoring & refinement

Output: Operational platform
and completed mentoring cycles

11 12
Activity/effort ERC outcome
recording follow-up

Monitoring & project records

F

Record

Mentee register

Purpose

proposal readiness
Mentor register Availability and expertise

Matching record Match method, COI status,

mentor response & confirmation

Qutcome record
(when available)

Lessons-learned record
improvermnents

Reporting

Simple master record (detailed Excel specification).

Participant, ERC callf/domain/panel,

Submission and evaluation/award

Process, matching, data & platform



